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What is Effivity?

01

WorldQonly 100%complete
andcomprehensive ISO
140012015 & OHSAS
180012007 HSEsdftware.

Streamlines your Health -Safety
& Environment Management
System to drive continual
Improvement andsustainabe
competitive advantage through
enhancedadherenaceto
complianceobligations.

www.effivity.com
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Enabling organizations
globally to exercise better
control over their HSEy

generating a postive
environment foot-print,
redudngacadents and
managng HSERsks more
effectively.
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Why use Effivity ? SE
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: Smple, BEasy, Seaure, Employee Time Saving Always Collaborative |
| Complete & Friendly Audt Ready |
| Automatic |
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Sve over 85%in Time and Resources vs. Manual Methods of QMS EMS OHSASand
FSM3mplementation and Maintenance.



Why are we different? L N 4 e

EFFIVITREATURES
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FFIVITY

SAVING

Smple, BEmployee Friendly, Collaborative, Cost Hfective, Time Saving
Ready, Quick, Performance.

—
Gererate informative reports based on customized search. | COLLABORATIVE : \ EFFECTIVE

Live dashlpards giving you valuabe insight of your busnessé& perfa

Email / onscreen notificationsto ensure effective task managemen \
i - : : _ PERFORMANCE
Cwtomizable fieldsfor enhanced alignment with your busness.

Highest level of Information Security Management System, covering B e

security, data backup, redundant servers for world classConfidentiali

EMPLOYEE SIMPLE | (

Integrity and Availahility. FRIENDLY

Award winning customer supjort. ‘
Extensve training material / video tutorials for quick onboarding and ve |

addng learning.

www.effivity.com o
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Effivityc Who are we? R, =

OUWRCOMPANY

A product from Efivity Tednologies LLCwith offices &
asociatesin URA, Africa, Mexico, Sngapore, India,
Europe, UAE Middle East, Russa, Latin Ameica &
Australia.

More than 2 decades of experience in enabling
organizations augment performance through innovative
& value addng servicesin the Governance ¢ Rsk ¢
Compliance domain & ISOmanagement syssems

Backed by a strong customer base of 7,500 +
organizationsglobally.

One of the most experienced functional andtechnical
teamsproviding unparalleled user experience, simplicity
and a powerful platform to manage & supercharge your
bugness.

www.effivity.com




0 Camtext of the organization

0 Risk & Opportunity Management

0 HSHblicy & Objective Management

0 HR& Training/ ConpetenceManagement

0 HSHocumented Information Management

0 Hazard ¢ Rsk & Aspect ¢ ImpactManagement
0 HSBEOperational Cantrol Planning

0 HSHncddent / Acadent Management

0 ConplianceObligation Management

0 HBEmergencyPreparedness Management

www.effivity.com




Effivity ¢ HSEModules

0 HSHerformanceEvaluation & KPl Management
0 Safety data sheet management

0 PHEManagement

0 Waste management

0 Work permit andapproval

0 HSHnspection management

0 HSEAudt/ Internal Audt

0 Non-CaformanceManagement

0 Management Review

www.effivity.com




Effivity¢ HSEModules r Zee T

GONTEXTOF THEORGANZATION

0 Ensure alignment between strategic direction of your
organization and Health, Safety & Environment Management
Sysem.

0 Carry out SNVOT and PESTH.anaysis.

0 ldentify interested parties their needsandexpectationsand
requltant risks directly from the same screen.

0 ldentify internalisaues external issues andimpactof these
Isaues on the organization if not effectively addressel, and
risk / opportunity.

www.effivity.com



EfflVltyc HSE\/lOd UIeS EFFIVITY

RISK& OPRORTUNITY MANAGEMENT

0 Enablesanorganization to identify and manage risks and

opportunitiesin a holistic mannrer arising from HSE
management sysem.
0 Acomprehensive module enablingan organization to capture

risks from interested parties, internalissues external isaes,

products/ services processe andchanges RI sk

0 Categorization of risksin high,medium, or Opportunlty
low category and graphical representation
with auto update of risk register in real time. o @ﬁ{:}o #

0 Manage grategic, tactical and operational risks effectlvely and

v /

/

www.effivity.com

efficiently.


http://www.effivity.com/

Effivityc HSBModules EFFIVITY
HSHPOLICY & QUALITY & OBECTVEMANAGEMENT

o Define, approve, publish andcommunicate Health -
Safety & Environment policy.

0 ldentify organizationallevel Health - Safety &
Environment objectives processlevel performance
indicators, or department level / location level targets
with Effivity.

0 Define plansto acheve these objectives With our
auto-notification feature, trackthese objectivesto
ensure real-time monitoring and evaluation of your
HSEmanagement system andits effectiveness.

www.effivity.com



Effivity ¢ HSEModules ey

HR¢ ROLES,RESPONSBILITY & AUTHORITY

0 Qreate departments, designationsand employee
master.

0 ldentify role, regponsibility andauthority for each
desgnation/ postion specific to HE

0 Ensure effective communication to employees.

0 Enhanceoverall effectiveness of the HRdepartment.

www.effivity.com



Effivity ¢ HSEModules

HR¢ COMPETENCE& TRANINGMANAGEMENT

0 Identify ideal competence of the employees with

regoect to education, experience,technical skills,
functional skills and operational skills.

0 Map exising competenceof employeeswith the ideal
competenceto determine gapsin the competence.

0 ldentify training needsandgenerate training calendar.

0 Caturetrainingrecordsandcarry out training
effectiveness evaluation to determine the impact of

training on competenceof the employees

www.effivity.com




EfflVltyc HSE\/lOd UIeS EFFIVITY

DOOUMENTED INFORMATION MANAGEMBNT

o

Manage documents, records and external documents

oy
MANY EXAMPLE

with Effivity effortless; 8 > INDEXING TEXT cor

DULABORATON=S ElECTRl]NICm._mwr

A
Documents can be uploaded or created with on-screen WI%APOTURE“U QSJDURREAGE .
document editor. \TCNT: ._5 TNt

DISTRIBUTION = IMPLEE “““TE“TS -

A central repostory of all the documents ensuresall PRUIC:EIS_SU w S urr— f\ff} 5
sakeholders have the most recent version of the Hmw o 7

' T'd: ’701
document available. I\ ” LSU“%MSEEEU%IFTTYEPNA-LSU
_ Y e DIFFEPEM USERS :H)RMAT :
Manage charge control automatically. s & G

Documents/ recordsavailable 24 X7 to the employees

www.effivity.com



Effivity ¢ HSEModules

POLOES& PROCEOURES

0 ldentify critical processe andgenerate a

comprehensive library of procedures/ SOFs.

0 Gaenerate various processesmethod statements, work
Instructionsetc. & share with the teamin real time as
per role based acessto ensure sandadization and
alignment with the strategic direction of the
organization.

0 Automated history andversion control captures all
changes and makes only the most recent document

available to the user

www.effivity.com
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Effivityc HSBEModules : / 0@ EFFIVITY,

HAZARD - RX & ASPECT ¢ IMFACT
IDENTIHCATION AND MANAGEMEBNT

0 Improve identification, management andreporting of

risk andimpactsto prevent incidents andlosses before
they occurwith Effivity Health, Safety and
Environmental Management software.

0 ldentify risks/ impacts, categorize, prioritize, make
action plan, egablish objectives re-evaluate and

manage HSERisks / impactsin an effective manner.

www.effivity.com



Effivity ¢ HSEModules

HSEOHTRATIGNAL GONTROL

0 ldentify actionsto be taken for effectively managng

highrisks/ impacts.

o Planoperational control policies and procedures.
0 Mitigate risks/ impactsandbringthem under

acaptable level / risk tolerancelevel.

www.effivity.com



Effivity¢ HSEModules

INCDENT/ ACGDENT MANAGEMENT

0 Manage acadents or inadents with Effivity health,

safety andenvironment management software.

o Entire lifecycle of aninadent / acadent from
identification, investigation, root cause andysis
corrective actions, evaluation of effectiveness of
corrective actionsand closure can be effectively
managed with Effivity ¢ HSEmodule.

0 Generate value addng & insightful gatigticsfor IR,

Inadent free operationsetc. in real time.

www.effivity.com




Effivity ¢ HSBEModules

GOMPLIANCEMANAGEMEBNT

o Capture all complianceobligations from legal,

satutory, regulatory, contractud, or voluntary
perspective with Effivity.

0 Record current compliancestatus andactionsif
required to achieve / maintain compliance.

0 Upload documents of relevant approvalsandbe

reminded when renewal is due.

0 Alwaysbein compliance.

www.effivity.com .



Effivity ¢ HSBEModules

EMBEGENCYPREAREDNESSMANAGEMENT

0 ldentify all possble emergendies for the organization.

o Planfor these emergenades.
0 Caturetraining/ drill / tes recordsfor these

emergencdes

0 Record any actualemergencyandactionstaken.

www.effivity.com




Effivity ¢ HSEModules e . vy

HSHEPERFORMANCEAND KPI MANAGQEMBENT

0 Get asnapshot of how your HSHs performing through

a comprehensive department wide / process wise data
andysis

0 ldentify Key Performancelndicators with monitoring
frequency.

0 Auto-notification remindersto capture data against
edablished KPlIs.

o Graphical andysis of achevement and completion of
KPIs.

www.effivity.com




