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What isEffivity?

WorldΩsonly 100%complete
andcomprehensive ISO
14001:2015& OHSAS

18001:2007HSEsoftware.

Streamlinesyour Health -Safety
& Environment Management

System to drive continual
improvement andsustainable

competitive advantage through
enhancedadherenaceto
complianceobligations.

Enablingorganizations
globally to exercise better
control over their HSEby

generatinga positive
environment foot-print,
reducingaccidents and

managingHSERisksmore
effectively.
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Multiple StandardsςIntegratedSystemςOneSolution

ωISO14001

ωISO50001

ωISO22000

ωHACCP

ωOHSAS
18001

ωISO45001

ωISO9001

ωISO13485

ωISO17025

Quality Health Safety

SustainabilityFood Safety
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Why use Effivity ?

01 02 03 04 05

Customer Satisfaction

Save over 85%in Timeand Resourcesvs. Manual Methodsof QMS, EMS, OHSASand
FSMSImplementation and Maintenance.

Simple,Easy, Secure,
Complete &
Automatic

Employee
Friendly

TimeSaving Always
Audit Ready

Collaborative
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Why are we different?
EFFIVITYFEATURES

o Simple,EmployeeFriendly, Collaborative,Cost Effective,TimeSaving, Audit

Ready, Quick, Performance.

o Generate informative reportsbased on customized search.

o Live dashboardsgiving you valuable insight of your business& performance.

o Email / onscreen notificationsto ensure effective task management.

o Customizable fieldsfor enhanced alignment with your business.

o Highest level of Information Security Management System,covering data

security, data backup, redundant serversfor world classConfidentiality,

Integrity andAvailability.

o Award winning customer support.

o Extensive trainingmaterial / video tutorials for quick onboarding andvalue

adding learning.
www.effivity.com



EffivityςWho are we?
OURCOMPANY

Aproduct from Effivity TechnologiesLLCwith offices&
associates in USA,Africa, Mexico, Singapore, India,
Europe,UAE, Middle East, Russia,Latin America &
Australia.

More than2 decadesof experience in enabling
organizationsaugment performance through innovative
& value adding services in the GovernanceςRiskς
Compliance domain & ISOmanagement systems.

Backed by a strongcustomer base of 7,500 +
organizationsglobally.

One of the most experienced functional andtechnical
teamsproviding unparalleled user experience, simplicity
anda powerful platform to manage & supercharge your
business.
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Effivity ςHSEModules

o Context of the organization

o Risk & Opportunity Management

o HSEPolicy& Objective Management

o HR& Training/ CompetenceManagement

o HSEDocumented Information Management

o HazardςRisk & AspectςImpactManagement

o HSEOperationalControl Planning

o HSEIncident / Accident Management

o ComplianceObligation Management

o EmergencyPreparednessManagement
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Effivity ςHSEModules

o HSEPerformanceEvaluation & KPI Management

o Safety data sheet management

o PPEManagement

o Waste management

o Work permit andapproval

o HSEInspection management

o HSEAudit / InternalAudit

o Non-ConformanceManagement

o Management Review
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Effivity ςHSEModules
CONTEXTOFTHEORGANIZATION

o Ensure alignment between strategic direction of your
organization andHealth, Safety & Environment Management
System.

o Carry out SWOTandPESTELanalysis.

o Identify interested parties, their needsandexpectationsand
resultant risksdirectly from the same screen.

o Identify internal issues, external issuesandimpactof these
issues on the organization if not effectively addressed, and
risk / opportunity.
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RISK& OPPORTUNITYMANAGEMENT

EffivityςHSEModules

o Enablesanorganization to identify andmanage risksand

opportunitiesin a holistic manner arisingfrom HSE

management system.

o Acomprehensive module enablinganorganization to capture

risks from interested parties, internal issues, external issues,

products/ services, processesandchanges.

o Categorization of risks in high,medium, or

low category andgraphical representation

with auto update of risk register in real time.

o Manage strategic, tactical andoperational riskseffectively and

efficiently. www.effivity.comwww.effivity.com
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EffivityςHSEModules

o Define, approve, publish andcommunicate Health -
Safety & Environment policy.

o Identify organizational level Health - Safety &
Environment objectives, process level performance
indicators, or department level / location level targets
with Effivity.

o Defineplansto achieve these objectives. With our
auto-notification feature, trackthese objectives to
ensure real-time monitoringandevaluation of your
HSEmanagement system andits effectiveness.

HSEPOLICY& QUALITY& OBJECTIVEMANAGEMENT
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EffivityςHSEModules
HRςROLES,RESPONSIBILITY& AUTHORITY

o Create departments, designationsandemployee

master.

o Identify role, responsibility andauthority for each

designation / position specific to HSE.

o Ensure effective communication to employees.

o Enhanceoverall effectivenessof the HRdepartment.
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EffivityςHSEModules
HRςCOMPETENCE& TRAININGMANAGEMENT

o Identify ideal competenceof the employeeswith

respect to education, experience,technical skills,

functionalskillsandoperationalskills.

o Mapexistingcompetenceof employeeswith the ideal

competenceto determinegapsin the competence.

o Identify trainingneedsandgenerate trainingcalendar.

o Capture trainingrecordsandcarry out training

effectivenessevaluation to determine the impactof

trainingon competenceof the employees.
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EffivityςHSEModules
DOCUMENTED INFORMATION MANAGEMENT

o Manage documents, recordsandexternaldocuments

with Effivity effortlessly.

o Documents canbeuploaded or created with on-screen

document editor.

o Acentral repository of all the documents ensuresall

stakeholdershave the most recent version of the

document available.

o Manage change control automatically.

o Documents / recordsavailable 24X7 to the employees.
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EffivityςHSEModules
POLICIES& PROCEDURES

o Identify critical processesandgenerate a

comprehensive library of procedures/ SOPs.

o Generate variousprocesses, method statements, work

instructionsetc.& share with the teamin real time as

per role based access to ensure standardization and

alignment with the strategic direction of the

organization.

o Automated history andversion control capturesall

changesandmakesonly the most recent document

available to the user.
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EffivityςHSEModules
HAZARD- RISK& ASPECTςIMPACT
IDENTIFICATION ANDMANAGEMENT

o Improve identification, management andreportingof

risk andimpactsto prevent incidents andlossesbefore

they occurwith Effivity Health, Safety and

Environmental Management software.

o Identify risks / impacts, categorize, prioritize, make

action plan,establish objectives, re-evaluate and

manage HSERisks / impactsin aneffective manner.
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EffivityςHSEModules
HSEOPERATIONALCONTROL

o Identify actionsto be taken for effectively managing

highrisks / impacts.

o Planoperationalcontrol policiesandprocedures.

o Mitigate risks / impactsandbringthem under

acceptable level / risk tolerancelevel.
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EffivityςHSEModules

INCIDENT/ ACCIDENTMANAGEMENT

o Manage accidents or incidents with Effivityhealth,

safety andenvironment management software.

o Entire lifecycle of an incident / accident from

identification, investigation, root cause analysis,

corrective actions, evaluation of effectivenessof

corrective actionsandclosure canbeeffectively

managed with Effivity ςHSEmodule.

o Generate valueadding& insightful statisticsfor LTR,

incident free operationsetc. in real time.
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Effivity ςHSEModules
COMPLIANCEMANAGEMENT

o Capture all complianceobligations from legal,

statutory, regulatory, contractual, or voluntary

perspective with Effivity.

o Record current compliancestatus andactionsif

required to achieve / maintain compliance.

o Upload documents of relevant approvalsandbe

reminded when renewal isdue.

o Alwaysbe in compliance.
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Effivity ςHSEModules

EMERGENCYPREPAREDNESSMANAGEMENT

o Identify all possible emergenciesfor the organization.

o Plan for these emergencies.

o Capture training/ drill / test recordsfor these

emergencies.

o Record any actualemergencyandactionstaken.
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Effivity ςHSEModules
HSEPERFORMANCEANDKPI MANAGEMENT

o Get a snapshot of how your HSEis performing through

a comprehensive department wide / process wise data

analysis.

o Identify Key PerformanceIndicatorswith monitoring

frequency.

o Auto-notification reminders to capture data against

established KPIs.

o Graphical analysisof achievement andcompletion of

KPIs.
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