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What is Effivity?
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WorldQonly 100%complete
andcomprehensie ISO
9001:2015 QMSsditware.

Streamlinesyour Quality
Management Sysemto drive
continualimprovement and
sustainakde competitive
advantage.

www.effivity.com

EFFIVITY

03 2

g
|

Enallingorganizations
globallyto exercise better
control over their QMSto

achieve sandadization,
enhancecustomer satisfaction
andmanage businessrisks
effectively.
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Why use Effivity?
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: Smple, BEasy, Seaure, Employee Time Saving Always Collaborative |
| Complete & Friendly Audt Ready |
| Automatic |
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Sve over 85%in Time and Resources vs. Manual Methods of QMS EMS OHSASand
FSM3mplementation and Maintenance.
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EFFIVITREATURES

Smple, Employee Friendly, Collaborative, Cost Hfective, Time Saving,
Ready, Quick, RFerformance.
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SAVING
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Gererate informative reports based on customized search. | B RE s S : \ EFFECTIVE
Live dashloards giving you valuable insght of your busnessé& perforr | |
Email / onscreen notificationsto ensure effective task management. \
PERFORMANCE
Cuwtomizable fields for enhanced alignment with your busness.
Highest level of Information Security Management System, covering o A

security, data backup, redundant servers for world classConfidentie

EMPLOYEE SIMPLE | (

Integrity and Availability. FRIENDLY

Award winning customer supjort. ‘
Extensive training material / video tutorials for quick onboarding and valt |

adding learning.
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Effivityc¢ Who are we?

OWRGOMPANY

A product from Efivity Tedhnologies LLCwith offices &
as®ociatesin USA, Africa, Mexico, Sngapore, India,
Europe, UAE Middle East, Russa, Latin Amelica &
Audralia.

More than 2 decades of experience in enalling
organizations augment performance through innovative
& value adding servicesin the Governance ¢ Rsk ¢
Compliance domain & ISOmanagement sysems

Backed by a strong customer base of 7,500 +
organizationsglobally.

One of the most experienced functional andtechnical
teamsproviding unparalleled user experience, smplicity
and a powerful platform to manage & supercharge your
bugness.

www.effivity.com
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Effivityc QMSModules
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Cmtext of the organization

Risk & Opportunity Management
QMSPolicy & Objective Management
HR

Sdes/ Marketing

Purchase

Design & Development
Operations(Panning/ Asst / Maintenance/

Calbration Management)
Quality Assurance

QMS Documented Information Management

www.effivity.com
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Effivityc QMSModules

0 QMSProcess & Documentation

0 Conpetenceé& Training Management

0 QMSPerformanceBvaluation & KPl Management
0 QMSAudt/ Internal Audt

0 Non-CaformanceManagement

0 Management Review

o Change Management

0 ConplianceObligation Management

www.effivity.com
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Effivityc QMSModules

GONTEXTOF THEORGANZATION

0 Ensure alignment between srategic direction of your
organization and Quality ¢ Health, Safety & Environment
Management System.

0o Carry out SNOT and PESTH. andysis.

0 ldentify interested parties their needsandexpectationsand
reaultant risks directly from the same screen.

0 ldentify internal isaues external isaues andimpactof these

Isaues on the organization if not effectively addressel, and
risk / opportunity.

www.effivity.com
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Effivityc QMSModules

RISK& OPFORTWNITY MANAGEVIENT

0 Enablesanorganization to identify and manage risks and

opportunitiesin a holistic mannrer,

0 Acomprehensive module enablinganorganization to
capture risks from interested parties, internal isaues,
external isaues, products/ services processeand

s Risk Opportunlty

0 Categorization of risks in high, medium, or
low category and graphical representation O
with auto update of risk register in real time. # @ﬂ{:}o #
0 Manage grategic, tactical and operational risks effectively
and efficiently.
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Effivityc QMSModules

QUALITY - HEALTH SAHETY & ENMRONMENT POLICY

& QUALITY- HEALTH SARETY & ENMRONMBENT
OBECTVEMANAGEMENT

0 Define, approve, publish and communicate Quality ¢
Health, Safety & Environment policy.

0 ldentify organizationallevel Quality ¢ Health, Safety &
Environment objectives, processlevel performance
indicators, or department level / location level targets
with Effivity.

0 Define plansto acheve these objectives With our
auto-notification feature, trackthese objectivesto
ensure real-time monitoring and evaluation of your
QMSmanagement system andits effectiveness.

www.effivity.com
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Effivityc QMSModules

HR¢ ROLES,RESPONSBILITY & AUTHORITY

0 Qeate departments, desgnationsandemployee

master.

0 ldentify role, responsibility and authority for each
desgnation / postion.

0 Ensure effective communication to employees.

0 Enhanceoverall effectiveness of the HRdepartment.

www.effivity.com
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Effivityc QMSModules

HR¢ COMPETENCE& TRANINGMANAGEMENT

0 ldentify ideal competence of the employees with

regpect to education, experience,technical skills,
functional skills and operational skills.

0 Map exising competenceof employeeswith the ideal
competenceto determine gapsin the competence.

0 ldentify training needsandgenerate training calendar.

0 Capture trainingrecordsandcarry out training
effectiveness evaluation to determine the impactof

trainingon competenceof the employees

www.effivity.com
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Effivityc QMSModules

SAES/ QUSTOMERRHEATE DPROCES $£5¢

ENQUIRY MANAGEMBNT

o Capture leads/ enquiriesin real time.
o Caryout go/ no-go andysisto review capallities of

the organization to meet specific project/ product/
servicerequirements.
0 Capture enquiry follow-ups, change status of the lead.
0 Caryout log client andysis or capture work order

details with auto andysis of sales KPIs.

www.effivity.com
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Effivityc QMSModules

SALES/ CUSTOM ER RELATED PROCES £5¢
CUBTOMERGCOMPLAINTMANAGEMBENT

0

Capture a cusomer complaint on the system.

Asspn the complaint to the appropriate employee.

Auto notification ensures effective communication.
Capahilitiesto capture correction, root cause andysis

corrective actionsandevaluation of effectiveness of
corrective actions.
Graphical andysis and gatistical representation of

customer complaints for effective decision making.

www.effivity.com
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Effivityc QMSModules

SALES/ CUSTOMER RELATED PROCES &5¢
CBIOMERFEBDBACK/ SATISFACTION

0 Qreate customer feedbacksurvey/ questionnares

0 Sendfeedbackform directly from the sysem to the
cusomers.

0 Capture feedbackreaults in the system.

0 Graphicalandysisanddatistical representation of
customer feedback/ satisfaction.

0 Monitor cusomer satisfaction index/ cusomer

perception in real time.

www.effivity.com
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Effivityc QMSModules

PURCHASE

0 Approve suppliers based on of supplier evaluation and

assessmat.

0 Qeate a mader database of approved suppliers.
0 Capture purchase orders details.
0o Carry out supplier re-evaluation at regular intervals.

0 Monitor delivery time and purchase KPk effortlessy.

0 Graphical andysisof supplier evaluation, re-evaluation,

timely deliveries and other important purchase KPIs.

www.effivity.com
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Effivityc QMSModules

DESGN& DEVHORMENT

o

o
0]

(reate anew design & development project.

Pannngfor D & D canbe created with Effivity
All despgn stages coveringdesign input, design control

(desgnreview ¢ verification ¢ validation), desgnoutput can
be captured with appropriate recordsavailable in realtime.

Desgn changescanbeinitiated andtradked.
Hfective andrealtime collaboration with the desgnteam.

www.effivity.com
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Effivityc QMSModules

OPERATION®LANNING

0 Qreate maao level plannngfor realization of product
| serviceor project.

0 Qreate operation level plannngfor products/ services
| projectson daily/weekly/monthly timelines.

OHFRATIONS ¢ PROCESSMANAGEMENT

0 ldentify processesandcreate SOPs (Sandad
Operating Procedure)

0 Manage processvalidation andoutsaurced
processes.

0 Cature external property anddemonstrate control of
customer / supplier property.

www.effivity.com
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Effivityc QMSModules

OHRATIONS¢ ASSESMANA@TMBENT

F LR
F-1-4¢

0 Qeate andmonitor your as<ets in realtime. _‘ g"i

0 Hfectively planandcontrol preventive maintenance, | iﬁ;
break-down maintenanceandcalibration. rji‘:

0 Auo remindersensure you never missa planred ; iaj
maintenanceor calibration activity. ;8

o Qeate workinsructionsfor machine/ equipment. El'r_':g

0 Andyse uptime of equipment andother important m%

KPIs.

www.effivity.com
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Effivityc QMSModules

QUALTYASSURANCE

0 Qreate incoming, in process andfinalinspection qudity

planandchecKids.

0 Captureincoming, in processandfinalinspection

records.

0 Rase non-conformity or deviation directly from the

repective screen to manage product/ servicequdlity -

asper customer requirements/ complianceobligation.

www.effivity.com




