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What isEffivity?

WorldΩsonly100%complete
andcomprehensive ISO

9001:2015QMSsoftware.

Streamlinesyour Quality
Management System to drive
continualimprovement and

sustainablecompetitive
advantage.

Enablingorganizations
globally to exercisebetter
control over their QMSto
achievestandardization,

enhancecustomer satisfaction
andmanage businessrisks

effectively.
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Multiple StandardsςIntegratedSystemςOne Solution

ωISO14001

ωISO50001

ωISO22000

ωHACCP

ωOHSAS
18001

ωISO45001

ωISO9001

ωISO13485

ωISO17025

Quality Health Safety

SustainabilityFood Safety
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Why use Effivity?

01 02 03 04 05

Customer Satisfaction

Save over 85%in Timeand Resourcesvs. Manual Methodsof QMS, EMS, OHSASand
FSMSImplementation and Maintenance.

Simple,Easy, Secure,
Complete &
Automatic

Employee
Friendly

TimeSaving Always
Audit Ready

Collaborative
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Why are we different?
EFFIVITYFEATURES

o Simple,EmployeeFriendly, Collaborative,Cost Effective,TimeSaving, Audit

Ready, Quick, Performance.

o Generate informative reportsbased on customized search.

o Live dashboardsgiving you valuable insight of your business& performance.

o Email / onscreen notificationsto ensure effective task management.

o Customizable fieldsfor enhanced alignment with your business.

o Highest level of Information Security Management System,covering data

security, data backup, redundant serversfor world classConfidentiality,

Integrity andAvailability.

o Award winning customer support.

o Extensive trainingmaterial / video tutorials for quick onboarding andvalue

adding learning.
www.effivity.com



EffivityςWho are we?
OURCOMPANY

Aproduct from Effivity TechnologiesLLCwith offices&
associates in USA,Africa, Mexico, Singapore, India,
Europe,UAE, Middle East, Russia,Latin America &
Australia.

More than2 decadesof experience in enabling
organizationsaugment performance through innovative
& value adding services in the GovernanceςRiskς
Compliance domain & ISOmanagement systems.

Backed by a strongcustomer base of 7,500 +
organizationsglobally.

One of the most experienced functional andtechnical
teamsproviding unparalleled user experience, simplicity
anda powerful platform to manage & supercharge your
business.
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EffivityςQMSModules

www.effivity.com

o Context of the organization

o Risk & Opportunity Management

o QMSPolicy& Objective Management

o HR

o Sales / Marketing

o Purchase

o Design & Development

o Operations(Planning/ Asset / Maintenance/

Calibration Management)

o Quality Assurance

o QMSDocumented Information Management
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EffivityςQMSModules

www.effivity.com

o QMSProcess& Documentation

o Competence& TrainingManagement

o QMSPerformanceEvaluation & KPI Management

o QMSAudit / InternalAudit

o Non-ConformanceManagement

o Management Review

o ChangeManagement

o ComplianceObligation Management
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EffivityςQMSModules
CONTEXTOFTHEORGANIZATION

o Ensure alignment between strategic direction of your
organization andQualityςHealth, Safety & Environment
Management System.

o Carry out SWOTandPESTELanalysis.

o Identify interested parties, their needsandexpectationsand
resultant risksdirectly from the same screen.

o Identify internal issues, external issuesandimpactof these
issues on the organization if not effectively addressed, and
risk / opportunity.

www.effivity.com
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EffivityςQMSModules
RISK& OPPORTUNITYMANAGEMENT

o Enablesanorganization to identify andmanage risksand

opportunitiesin a holistic manner.

o Acomprehensive module enablinganorganization to

capture risks from interested parties, internal issues,

external issues, products/ services, processesand

changes.

o Categorization of risks in high,medium, or

low category andgraphical representation

with auto update of risk register in real time.

o Manage strategic, tactical andoperational riskseffectively
and efficiently.

www.Effivity.comwww.effivity.com
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EffivityςQMSModules
QUALITY- HEALTHSAFETY& ENVIRONMENTPOLICY
& QUALITY - HEALTH, SAFETY& ENVIRONMENT
OBJECTIVEMANAGEMENT

o Define, approve, publish andcommunicate Qualityς
Health, Safety & Environment policy.

o Identify organizational level QualityςHealth, Safety &
Environment objectives, process level performance
indicators, or department level / location level targets
with Effivity.

o Defineplansto achieve these objectives. With our
auto-notification feature, trackthese objectives to
ensure real-time monitoringandevaluation of your
QMSmanagement system andits effectiveness.
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EffivityςQMSModules
HRςROLES,RESPONSIBILITY& AUTHORITY

o Create departments, designationsandemployee

master.

o Identify role, responsibility andauthority for each

designation / position.

o Ensure effective communication to employees.

o Enhanceoverall effectivenessof the HRdepartment.
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EffivityςQMSModules
HRςCOMPETENCE& TRAININGMANAGEMENT

o Identify ideal competenceof the employeeswith

respect to education, experience,technical skills,

functionalskillsandoperationalskills.

o Mapexistingcompetenceof employeeswith the ideal

competenceto determinegapsin the competence.

o Identify trainingneedsandgenerate trainingcalendar.

o Capture trainingrecordsandcarry out training

effectivenessevaluation to determine the impactof

trainingon competenceof the employees.

www.effivity.com



EffivityςQMSModules
SALES/ CUSTOMERRELATEDPROCESSESς
ENQUIRYMANAGEMENT

o Capture leads/ enquiries in real time.

o Carry out go / no-go analysis to review capabilitiesof

the organization to meet specific project / product /

servicerequirements.

o Capture enquiry follow-ups, change status of the lead.

o Carry out lost client analysisor capture work order

details with auto analysisof salesKPIs.
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EffivityςQMSModules
SALES/ CUSTOMERRELATEDPROCESSESς
CUSTOMERCOMPLAINTMANAGEMENT

o Capture a customer complaint on the system.

o Assign the complaint to the appropriate employee.

o Auto notification ensureseffective communication.

o Capabilities to capture correction, root cause analysis,

corrective actionsandevaluation of effectivenessof

corrective actions.

o Graphical analysisandstatistical representation of

customer complaints for effective decision making.
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EffivityςQMSModules
SALES/ CUSTOMERRELATEDPROCESSESς
CUSTOMERFEEDBACK/ SATISFACTION

o Create customer feedbacksurvey / questionnaires.

o Send feedbackform directly from the system to the

customers.

o Capture feedbackresults in the system.

o Graphical analysisandstatistical representation of

customer feedback/ satisfaction.

o Monitor customer satisfaction index / customer

perception in real time.
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EffivityςQMSModules
PURCHASE

o Approve suppliersbased on of supplier evaluation and

assessment.

o Create a master database of approved suppliers.

o Capture purchase ordersdetails.

o Carry out supplier re-evaluation at regular intervals.

o Monitor delivery time andpurchase KPIseffortlessly.

o Graphical analysisof supplier evaluation, re-evaluation,

timely deliveriesandother important purchase KPIs.
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EffivityςQMSModules
DESIGN& DEVELOPMENT

o Createanew design & development project.

o Planningfor D& Dcanbecreated with Effivity.

o All design stagescoveringdesign input,design control

(designreviewςverificationςvalidation),designoutput can

becaptured with appropriate recordsavailable in real time.

o Design changescanbeinitiated andtracked.

o Effectiveandreal timecollaboration with the designteam.
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EffivityςQMSModules

OPERATIONSςPROCESSMANAGEMENT
o IdentifyprocessesandcreateSOPs(Standard

OperatingProcedure)

o Manageprocessvalidation andoutsourced
processes.

o Captureexternalproperty anddemonstratecontrol of
customer / supplier property.

www.effivity.com

OPERATIONS - PLANNING

o Createmacro level planningfor realization of product
/ serviceor project.

o Createoperation level planningfor products/ services
/ projectson daily/weekly/monthly timelines.



EffivityςQMSModules
OPERATIONSςASSETSMANAGEMENT

o Createandmonitor your assets in real time.

o Effectivelyplanandcontrol preventivemaintenance,

break-down maintenanceandcalibration.

o Auto remindersensureyou never missaplanned

maintenanceor calibration activity.

o Creatework instructionsfor machine/ equipment.

o Analyseuptimeof equipment andother important

KPIs.
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EffivityςQMSModules

QUALITYASSURANCE

o Create incoming, in processandfinalinspection quality

planandchecklists.

o Capture incoming, in processandfinalinspection

records.

o Raisenon-conformity or deviation directly from the

respectivescreen to manageproduct/ servicequality -

asper customer requirements / complianceobligation.
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